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After the merger in 2020, Türkiye Sigorta has 
become a company that puts its customers 
and stakeholders at the center, applies 
data-based decision-making principles, and 
adopts a digital transformation approach in 
all its processes to ensure excellent customer 
experience. 

In this context, first phase works of “Business 
Processes Design Project” was initiated by the 
consultant company in April 2021 in line with 
the purposes of arranging business manners, 
changing and optimizing necessary points, 
working with more efficient processes in every 
sense and moving from personal memory to 
organizational memory. As part of the project, 
more than 200 online process analysis 

meetings were held with all business units of 
the Company, and over 1,000 current process 
drawings were made through approximately 
900 face-to-face meetings. 

All business processes of the Company are 
drawn, revised, archived and approved in the 
IBM Blueworks system. Data-based decision 
points, customer contact points and digital 
transformation opportunities are identified 
and displayed on processes. The continuous 
development cycle is followed by including 
RPA, Workflow and similar new technologies in 
these processes. 

In 2021, “Business 
Processes Design 
Project” was realized in 
line with the purposes 
of arranging business 
manners, changing and 
optimizing necessary 
points, working 
with more efficient 
processes in every 
sense and moving from 
personal memory to 
organizational memory.

Process 
Management

Within the second phase works, the priority 
targets for 2022 will be as follows:
•  Focusing on areas that will differentiate the 

Company in the competition, particularly 
in the areas of health insurance and 
bancassurance,

•  Ensuring that the subjects of platform 
models, digitalization, automation and 
machine learning -which have become 
prominent in the insurance industry- are 
used within relevant business models,

•  Making sure that Company employees 
who are united within the framework of 
the process work and the accompanying 
procedure writing act on the common 
process and procedure language.
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Quality 
Management

Corporate Communication 
Activities

Türkiye Sigorta that strives to create value for 
all its stakeholders is self-confident, virtuous 
and curious; has high stakeholder sensitivity 
and high digital competence in all its internal 
and external functions; and acts with the 
perspective of applying digitalization principles 
and simplifying processes in all channels. 

Respecting the society and environment that 
it is a part of, Türkiye Sigorta aims to be an 
exemplary organization that contributes to 
the national economy and social life with its 
stakeholder sensitivity.

Knowing that stakeholder satisfaction can only 
be achieved through employee happiness, 
Türkiye Sigorta aims to provide its employees 
with the most peaceful and best working 
environment in which they can develop 
themselves, thus supporting continuous 
development and learning and being a team.

Having set out for Türkiye with the values of 
Türkiye, Türkiye Sigorta gets ahead on its 
path of “Being One, Being United.” To build 
the insurance of the future by repositioning 
the “insurance” perception in our country, it 
continues to be a leader and pioneer with its 
vision: Be recognized as a global technology 
company within a decade based on its 
understanding of offering solutions catering 
to the need for trust at every moment of life 
for everyone dreaming of a bright future, and 
using its power for kindness, while transposing 
the “after” in the insurance experience with 
“before.” 

Within this framework, Türkiye Sigorta adopts 
Total Quality Management as a way of life and 
fulfills all requirements in order to systematically 
and regularly raise the quality awareness of its 
employees, business partners and agents.

The company standardizes all of its 
procedures, regulations, policies and forms 
within the scope of its Quality Management 
activities, and approves, archives and updates 
them through the Quality Management System 
with the support of business units. 

Works on the ISO 9001:2015 Quality 
Certification process started in 2021, and 
basic ISO 9001:2015 training was provided. 
To perform the internal audit for all units of the 
Company in 2022, ISO19011:2018 Internal 
Inspector training was completed with the 
participants from other departments. 

Türkiye Sigorta 
adopts Total Quality 
Management as a way 
of life and fulfills all 
requirements in order 
to systematically and 
regularly raise the 
quality awareness 
of its employees, 
business partners and 
agents.

Corporate communication 
activities rely on the 
elements that will reinforce 
the confidence in the 
strength that Türkiye Sigorta 
draws from its name, 
and that will differentiate 
with the understanding of 
transposing the “after” with 
“before” mentioned in the 
vision.

The Quality Management System (QDMS) 
application was adapted by the Company to 
manage, archive and access all procedures, 
regulations, policies and forms from a single 
point. In 2021, it handled over 200 procedures 
and policies with the Business Process Design 
Project and standardized the procedures under 
one roof.

In line with its vision, mission and strategies, 
Türkiye Sigorta reaches its stakeholders with 
an original, self-confident, inclusive, sensible, 
assertive and realistic communication 
language that is based on a sense of 
responsibility and that adopts and makes the 
concept of “WE” felt. The Company performs 
its communication activities with a simple, 
exciting and sincere tone with the strength it 
receives from Türkiye and its employees.

Türkiye Sigorta has formulated its attitudes on 
the grounds of empathy and solidarity, and has 
specified its communication framework under 
three main headings;
•  Emotional benefits: Trust, sense of 

belonging, peace of mind, pride…
•  Functional benefits: Secured future/

assurance, individual economic benefit, 
professional management, experience/
know-how and expertise, far-reaching 
service, need-tailored solutions, new 
products in currently uninsured areas…

•  National benefits: Sustainable contribution 
to the economy, growing market, 
international branding potential…

COMMUNICATION ATTITUDE
•  Leader (guiding and serving as reference)
•  Close (accessible)
•  Quick (agile)
•  Sharing (stakeholder-oriented, believing in 

“win-win,” open and transparent)
•  Productive (producing information, 

innovations, services)
•  Domestic and national, and international 

at the same time (citizen of the world)

Media Coverage

Türkiye Sigorta
In terms of media performance, Türkiye Sigorta 
ranked second among all its competitors in the 
Communication Value score between January 
and December 2021. 

In 2021, Türkiye Sigorta was covered in a total 
of 21,474 positive news items, 858 of which 
were in printed media, 20,324 on social media 
and 292 on TV. With these values, Türkiye 
Sigorta ranked first in social and television 
media, fifth in print media, and first in all media 
among its benchmarks in terms of achieving 
the most positive news in the January-
December 2021 period.




